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A Home Changes
Everything

For Meridian Mom, Jill critical home repairs
meant safety, stability, and the ability to keep
her family together.
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her family together.



A Home Changes
Everything

NeighborWorks® Boise works every
day to expand access to safe, stable
housing. Through strong
partnerships and innovative
programs, we help create new
homeownership opportunities,
preserve existing homes so families
can remain safely housed, and
stabilize communities through
affordable housing and supportive
services.

Across the Treasure Valley, these
efforts help ensure more neighbors
have the opportunity to build
stability, security, and a future.
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Create →      Preserve →   Stabilize



A Home Made Whole

A small painted wooden heart hangs from a tree
branch in front of Jill’s Meridian, Idaho home. A gift
from her late mother that quietly welcomes
everyone who walks through the door.

For Jill, home has always been the center of
everything. She bought her house years ago when
her oldest child was just a toddler, and it has been
where her family has grown and stayed rooted.

Jill is the mother of five children—four biological
and one adopted—and recently became the legal
guardian of another child who joined her family
after the child’s mother passed away. While other
placement options existed, the child wanted one
thing above all else: a home. And that home was
with Jill.

But aging plumbing and a failing roof threatened
the stability Jill had worked so hard to build.

Through NeighborWorks® Boise’s Meridian
Homeowner Repair Program, critical repairs were
completed to make the home safe and stable
again — helping ensure Jill’s family could remain
together in the place they call home.

 Jill’s home repairs were supported in part by Community Development Block Grant
(CDBG) funding through the City of Meridian.

Jill’s Story
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Dear Friends,

In 2025, NeighborWorks® Boise embraced a transformative step by
self-managing our multifamily properties, uniting our staff under
one mission and empowering on-site teams to champion safe,
affordable, and thriving communities. This moment also marks
meaningful growth for the NWB team, expanding our capacity to
serve more neighborhoods and families. This work reflects the heart
of NeighborWorks® Boise and the mission we are honored to serve.
As highlighted in this annual report, the transition has already made
a meaningful difference for the residents in our communities. 

Creating thriving communities remains a core priority. That work
begins with exceptional Homebuyer Education classes and
coaching, along with lending options supported by down payment
assistance. Our newest development, Cole Bluff Cottages, stands as

Bud Compher, CEO
NeighborWorks® Boise
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Sincerely,

 
Bud Compher
CEO
NeighborWorks® Boise

a strong example of that commitment. The success of this Pocket Neighborhood™ has opened doors to
collaborate with churches and take steps to bring more affordable housing solutions into rural communities. This
work is made possible through the support of our partners, donors, and community supporters, whose investment
in our mission allows us to expand our reach and serve more neighbors across Idaho.

These highlights reflect only a portion of the work underway at NWB. I invite you to explore this report to see the
full impact of our efforts across the community. None of this would be possible without the dedication of our
team, volunteers, committee members, and board of directors, whose expertise and commitment made 2025 a
year of real progress. 

Whether strengthening neighborhoods or helping future homeowners build confidence and stability, we are
proud of the work we do—and I hope you’ll see that reflected throughout this report. I also hope you share the
perspective I see every day: A Home changes everything.
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Accountability to our donors, partners, and community is at the heart of what we do. The board exists to maintain
that trust, ensuring that NeighborWorks® Boise operates responsibly, effectively, and with integrity.
 
I am proud to serve alongside a dedicated board and staff committed to making a real difference in our
community.
 
Sincerely,

 
Brian Yeargain
Board President, NeighborWorks® Boise
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Dear Friends and Supporters,

Volunteering on the NeighborWorks® Boise Board is an
opportunity I deeply value. Access to safe, stable housing
changes lives, strengthens neighborhoods, and helps ensure
that our community continues to grow and thrive. Through
its work to create and preserve housing opportunities,
NeighborWorks® Boise helps families across our region build
stability and opportunity.
 
A strong board is critical to our success. It provides guidance
and support to our leadership team, bringing diverse
perspectives that help them perform their work at the
highest level. Through careful oversight, we ensure that
NeighborWorks® Boise manages its financial resources
responsibly and sustainably, safeguarding the organization’s
future so our mission can continue to grow. 

Brian Yeargain

Our Board



Stewardship & Impact

At NeighborWorks® Boise, our work is guided by a simple goal: helping people
achieve and maintain stable housing.

This work is carried out through a coordinated approach that expands
homeownership opportunities, preserves existing homes so families can remain
safely housed, and strengthens housing stability through affordable housing and
supportive services.

Every dollar entrusted to NeighborWorks® Boise is used to support this work.
Through careful financial stewardship, strong partnerships, and transparent
reporting, we ensure resources are used effectively and responsibly to expand
housing opportunities across Idaho.

This work is only possible because of the continued support of donors, public
partners, volunteers, and community organizations who believe a home truly
changes everything.
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Impact at a Glance

We are advancing our development pipeline, including a 5-plex currently under construction,
additional 5-plex and 6-plex projects in planning, and seven single-family homes with detached
garages in development, in addition to other projects across various stages of development to meet
growing demand across the Treasure Valley.

Our Homeownership Center℠ is increasing access to education and counseling by offering classes in
Nampa, Meridian, and virtual settings, while broadening outreach to community partners, veteran
organizations, and rural communities.

We are also expanding community engagement efforts, connecting neighbors to resources, support,
and one another. Ongoing outreach is helping more volunteers participate in Paint The Town™ and
Rake Up Boise™, growing the community support that makes this work possible.

This work is made possible through strong partnerships with cities, lenders, employers, and
community organizations across the Treasure Valley. 

Across our programs, NeighborWorks® Boise is
expanding homeownership opportunities, preserving
existing homes, and strengthening housing stability
across the Treasure Valley.

In 2025:

212 households received affordable rental housing
42 households completed homebuyer education
and counseling
19 homes were rehabilitated or repaired, helping
homeowners remain safely housed
8 newly built homes in the Cole Bluff Cottages
Pocket Neighborhood™ were purchased, expanding
access to affordable homeownership
289 youth and 332 adults were empowered through
Resident Services
580 households served through Paint The Town™
and Rake Up Boise™
4,000+ volunteers contributed nearly 9,000 hours of
service

As housing costs rise and eviction filings continue to increase across the region,
the need for safe, stable, and affordable housing has never been greater.
NeighborWorks® Boise continues to expand how we serve our community —
strengthening pathways to homeownership, growing our housing portfolio, and
deepening support for residents.

Together, these efforts support hundreds of families each year while strengthening neighborhoods
across the Treasure Valley—ensuring more neighbors have a safe, stable place to call home.



Homebuyer education classes offered
through the Homeownership Center℠
Ongoing expansion in Canyon County, with
Homebuyer Education classes offered in
Nampa
Mini one-hour homebuyer education and
financial literacy workshops developed
Individual counseling sessions provided to
help households prepare for
homeownership

“Before taking the class,
homeownership felt impossible.
Now we have a plan and the
confidence to move forward.”

-Homebuyer Education Participant

Homeownership
Preparation and Support

NeighborWorks® Boise prepares families for homeownership through education, counseling, and
lending support designed to build confidence and long-term financial stability. Together, these services

create a clear pathway to homeownership, from preparation to purchase.

Program Highlights

7 homebuyer education classes served 59
individuals
31 new clients recieved one-on-one counseling
to help prepare for homeownership
$574,926 in down payment assistance
leveraged

2025 Program Activity

Creating Homeownership
Opportunities (2025)

42 households 
completed homebuyer education

8 households 
purchased homes

$1.01 million
deployed to support sustainable
homeownership 

8 newly built homes 
sold through Pocket
Neighborhood™ and Housing Trust
programs

1 mobile home 
rehabilitated and sold to an LMI
household 



Building Homes for
People, Not for Profit

“I love what I do because we are helping
people who might not have anywhere else

to turn. Whether it is a veteran or a
homeowner who cannot afford critical

repairs, this work really matters. We are
building solid homes and helping people

stay in them. At the end of the day, that is
what it is all about.”

— Barry Bridges, Construction Manager
(Homebuilding, Home Repair, and

Multifamily Maintenance)

Homeownership in Action
At age 58, Karla Nichols achieved something she never
thought possible—owning a home of her own. Through
NeighborWorks® Boise’s acquisition and rehabilitation
program, lending support, and homebuyer education, she
was able to purchase an affordable, remodeled home.
One year later, she remains stably housed.

“I’m 58 years old, and for most of my life, owning a home felt like a dream
meant for someone else—not me. There were so many times I told myself

it just wasn’t in the cards. But today, I’m standing in my own home, with a
key in my hand and a heart full of gratitude. I feel proud, overwhelmed,

and incredibly blessed. 

This isn’t just a house—it’s proof that it’s never too late, and that dreams
you’ve quietly held onto for years can still come true. I’m finally home.” 

—Karla Nichols 
NeighborWorks Boise® Homeowner



Creating Homeowners
Katy’s Story 

Creating Homeowners
Katy’s Story 



For Katy, homeownership once felt out of reach. 
As a single mom raising two young daughters, she
struggled to find a safe, affordable home in a market
that often felt out of reach for families at lower income
levels. Like many in the Boise region, she believed
homeownership simply was not possible. 

That changed when she connected with
NeighborWorks® Boise, where she accessed
education, counseling, and ultimately secured her
home through a NeighborWorks® Boise loan.

Encouraged by her sister, Katy enrolled in the
Homebuyer Education course and began working
one-on-one through Pre-purchase Counseling. With
guidance from our HUD-certified counselors and
support from the mortgage lending team, she
navigated the path to homeownership step by step.
 
Through this process, Katy qualified for a loan and
received down payment assistance through a
partnership with Idaho Housing and Finance
Association — helping make homeownership possible
for her family. 

In 2025, Katy and her daughters moved into their new
home in our Cole Bluff Cottages Pocket
Neighborhood™. 

For her daughters, the change was immediate. They
were able to choose their own rooms, pick paint colors,
and decorate their own space — something they had
never experienced before. 

For Katy, it was the simple things that mattered most. 

“Having a home of our own means everything for my
girls. They never thought they would each have their
own room. It gives us stability and a place to build our
future.” 

— Katy, NeighborWorks® Boise Homeowner 

From Preperation to
Homeownership

From Preperation to
Homeownership
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“We would have never guessed that we would
ever be able to have a home to call our own.”

“We would have never guessed that we would
ever be able to have a home to call our own.”

-Mr. Elom-Mr. Elom
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When the Elom family first connected with
NeighborWorks® Boise, they were living in a mold-
infested, one-bedroom apartment. With five people
sharing a single space, stability felt out of reach. 

They began by completing Homebuyer Education
and working one-on-one through Pre-purchase
Counseling to prepare for homeownership. Through
NeighborWorks® Boise’s Mortgage Lending
Department, they secured down payment assistance
through Idaho Housing and Finance Association
HOME funds, enabling them to purchase a newly
built home in our Cole Bluff Cottages Pocket
Neighborhood™. 

In 2025, the family moved into their new home —
gaining space, safety, and a foundation for the future.
Today, the family is safely and stably housed—an
example of how homeownership creates lasting
opportunity. 

Creating Homeowners
The Elom Family

Creating Homeowners
The Elom Family

“We have an actual kitchen
to prepare meals in—and

the kids experienced a bath
in a bathtub for the first

time in their lives.” 

*Cole Bluff Cottages Pocket Neighborhood™



For many homeowners, a safe and stable home can be at risk when critical repairs become too
costly to manage alone. NeighborWorks® Boise helps preserve homeownership by providing
essential repairs that allow residents to remain safely housed, maintain independence, and protect
the long-term value of their homes.

Through programs like the Meridian Homeowner Repair Program, NeighborWorks® Boise
supports homeowners with repairs focused on safety, accessibility, energy efficiency, and long-term
habitability.

These programs serve households earning at or below 80% of Area Median Income (AMI) and are
designed to ensure that unexpected repairs do not force families out of the homes they have
worked hard to achieve.

From replacing failing HVAC systems and repairing roofs to installing accessibility features like
ramps and grab bars, these improvements help homeowners remain safely housed and age in
place with dignity. 

These repairs not only improve homes—they help protect long-term housing stability for the
residents we serve.

Preserving Homes,
Protecting Stability

$164,635 
invested in the Meridian
Homeowner Repair Program in
2025

8 Meridian Households 
served through the Meridian
Homeowner Repair Program,
supported by the City of Meridian
and Community Development
Block Grant (CDBG) grant funding 
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For one Meridian family, failing plumbing caused leaks, poor air
quality, and ongoing stress. Repairs through the Meridian Home

Repair Program restored a safe, healthy, and stable home.



For 43 years, Paint The Town™ has been NeighborWorks® Boise’s
signature community event. This year, NeighborWorks® Boise placed
special focus on supporting veteran homeowners through Paint The
Town™.

Among those served were John Kellner, a Vietnam veteran and retired
Idaho Power employee, and Richard Shelvock, a Navy veteran.

Preserving Homes,
Strengthening Community

“At my age I am not able to do the painting, and it is pretty expensive

to hire it done on a fixed income. This really makes a difference.”

 — John Kellner, Vietnam Veteran and retired Idaho Power employee

Volunteers from Idaho Power painted John’s home, helping
complete a project that had become difficult for him to manage on
his own.

At Richard’s home, volunteers from HDR Engineering spent the day
painting while Richard visited with the team outside as they worked.

“We’ve got 12–15 people here working, volunteering their time to look
out for us.”
 — Richard Shelvock, Navy Veteran

“This is such an incredible blessing for HDR to come here and

take this off our plates. I never thought we’d be picked because

there are so many deserving people here in the Valley. We are

just so blessed.”

 — Richard Shelvock, Navy Veteran

Alesha Willis of the HDR volunteer team shared that this was
their 20th year participating and that 2025 felt especially
meaningful, as the team was able to support a veteran
neighbor and give back in return for his service.

Russ Weedon of Idaho Power, who has been with the
company for nearly 35 years, shared that Idaho Power has
supported Paint The Town™ for decades. Having participated
himself for many years, he noted that this was the first time he
recalls the team being able to give back to a former Idaho
Power employee—making the project especially meaningful.

 23 homes painted
 25 volunteer teams
 332 volunteers
 1,494 volunteer hours
 7 veteran households served

Together, these moments reflect
the heart of Paint The Town™ —

neighbors helping neighbors.



Not every home is ready for painting. In past years, NeighborWorks® Boise was often forced to turn
away applicants whose homes required critical repairs before volunteers could begin.

In recent years, that has changed for some. Through a strong partnership with Treasure Valley
Habitat for Humanity—and with support from dedicated donors—select homes now receive
necessary repairs before being brought forward for Paint The Town™. This makes it possible for
more homeowners to experience the full impact of the program and see their homes painted.
In 2025, seven homes received critical repairs through this partnership, ensuring safe, stable
conditions prior to painting.

For David, a disabled U.S. Marine Corps veteran who served two tours in Iraq, that support made a
meaningful difference. For years, he felt weighed down by the condition of his home, including
water-damaged siding, along with personal challenges.

Being selected for the program brought a renewed sense of hope.

“PTSD makes it hard, but this kind of support helps me feel like a man again.”
 — David, Paint The Town™ homeowner

This partnership not only improves homes—it helps restore dignity, stability, and a sense of pride for
the neighbors we serve.

Partnership in Action
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Each fall, NeighborWorks® Boise coordinates
Rake Up Boise™, a community-wide volunteer
effort that helps seniors, veterans, and neighbors
with disabilities prepare their homes for winter.
Volunteer teams rake leaves, clear yards, and help
ensure walkways remain safe as the season
changes.

In 2025, NeighborWorks® Boise proudly
celebrated the program’s 40th anniversary,
marking four decades of neighbors showing up to
support one another across the Treasure Valley.

From students, corporate teams, and community
groups to longtime volunteers who return year
after year, thousands of volunteers come together
to serve their community. For many, it is also a
meaningful opportunity for corporate team-
building while giving back locally. Teams from
Meridian Technical Charter School’s National
Honor Society described the day as “raking,
bagging, laughing, and helping our Boise
neighbors get their yards ready for winter,” calling
it one of their favorite traditions.

For homeowners like LeRue Pettibone, who is
nearly 90 years old, the impact is immediate.

“They did a fantastic job—took the weeds out
and everything! I’m almost 90 years old, and
they have done such an amazing job. I’m so
grateful for [the volunteers] for their wonderful
help.”

Rake Up Boise™ helps homeowners remain safely
housed and age in place with dignity by
supporting outdoor chores they may no longer be
able to manage on their own — ensuring
neighbors can continue living safely in the homes
they love.

For many, the impact goes beyond a clean yard.

“It helps me age in place.”

After four decades, Rake Up Boise™ continues to
strengthen neighborhoods and support older
adults — reflecting the heart of the program:
neighbors helping neighbors.

Community in Action
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557
Homes Served

302
Volunteer Teams

3,527
Volunteers

7,054
Volunteer Hours

73 
Veteran Households Served

40 Years of Neighbors
Helping Neighbors 

2025 Impact



Delivering Housing Stability

In 2025, NeighborWorks® Boise managed three multifamily housing communities, the Melodee
Thornton Mobile Home Park, and multiple scattered-site properties across the Treasure Valley. Through
integrated property management, maintenance, and Resident Services, these communities provide
both affordable housing and a range of rental options—creating a foundation for long-term housing
stability.

Stable housing is not only about access—it is about maintaining that housing over time. Through strong
operations, high occupancy, and coordinated support services, NeighborWorks® Boise helps ensure
residents can remain housed, connected, and supported.

Affordable Housing Portfolio
276 total units across three multifamily communities, a mobile home park, and scattered-site
properties
Serving households earning at or below 30–80% of Area Median Income (AMI)
High, stable occupancy rates reflecting strong demand and effective property management



Emebet, a refugee from Ethiopia, has lived at the Davis Park Apartment community for seven years,
where she and her family have found more than housing—they have found stability and community.

During that time, her family has grown, and they have built strong connections through Resident
Services programs, including youth activities and community gatherings that bring neighbors together.

In the summer months, the community becomes especially active, creating opportunities for families to
connect and support one another.

 “I am so happy when I came here.”
For Emebet, having a safe and stable home has created opportunities for her family to grow and look
toward the future.
 
Because a home changes everything.

Emebet’s Story
Stability at Home 
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In 2025, Resident Services supported an estimated 276
households across NeighborWorks® Boise’s affordable
housing communities.

Resident Services are embedded within these
communities, connecting residents to the resources and
support needed to remain stably housed. Programs focus
on reducing barriers that can lead to housing instability,
including food insecurity, financial challenges, and social
isolation.

With the addition of a new Resident Services Coordinator
in late 2025, services expanded to meet growing
community needs—offering food access, youth
programs, financial education, and community-building
activities.

NeighborWorks® Boise food pantries continue to play a
critical role, serving more than 1,500 neighbors during the
winter months alone, when the need for support is
greatest.

These efforts help residents maintain housing stability,
strengthen community connections, and reduce the risk
of displacement.

This work is made possible by dedicated volunteers and
community partners like Rolling Tomato, whose
generosity helps ensure families have reliable access to
healthy food and essential resources.

Because stability goes beyond the front door — it is built
through connection, support, and community.

Stability Beyond the
Front Door

12 resident services 
programs

3 on-site 
food pantries

500+ residents 
served monthly
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Neighbors helping neighbors is at the core of what
we do. It is what started NeighborWorks® Boise
more than 40 years ago—and it continues to guide
and sustain our work today.

Volunteers power this work at every level. Pantry
volunteers and community partner Rolling Tomato
help keep shelves stocked and neighbors
supported each week. Volunteers also lead Resident
Services classes in art, nutrition, cooking, and
financial education—creating opportunities for
connection, learning, and stability within our
communities.

Industry professionals share their expertise through
homebuyer education and counseling, helping
individuals and families prepare for successful
homeownership. Across the Treasure Valley,
thousands of volunteer hours are donated through
Paint The Town™ and Rake Up Boise™, where
neighbors come together to support seniors,
veterans, and neighbors with disabilities.

Corporate groups and community partners
contribute through special projects in our
multifamily communities, while dedicated weekly
volunteers provide essential support in our offices
and across programs.

A home changes everything—and none of this work
would be possible without the volunteers who
make it happen every day. Their time, talent, and
commitment help ensure more neighbors have
access to safe, stable housing and the opportunity
to build a stronger future.

Neighbors Helping
Neighbors

Page 21
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Financial Support

$100,000+
NeighborWorks® America
Wells Fargo Foundation
City of Meridian Community
Development Block Grant Program

$50,000 – $99,999
Healthy Blue Idaho

$25,000 – $49,999
American Family Insurance Dreams
Foundation
Idaho Housing and Finance Association
Urban Sustainability Directors Network
U.S. Bank Foundation

$10,000 – $24,999
Bank of America Charitable Foundation
City of Boise
Enpro Foundation
HDR Foundation
JPMorgan Chase
KeyBank Foundation
KTVB News Group
Lightfoot Foundation
MDU Resources Foundation
Rodda Paint Company

$5,000 – $9,999
Banner Bank Washington
Capital Matrix
D.L. Evans Bank
First Interstate Foundation
Idaho Power
New York Life
Umpqua Bank Charitable Foundation

$2,500 – $4,999
Andersen Construction
Boise Cascade Company 
Hackborn Foundation
ICCU
Idaho Community Foundation  
Idaho First Bank
Idaho Housing Foundation
Idaho Pizza Company
Intermountain Gas Company
International Brotherhood of Electrical
Workers Local #2
Lowe's
Mountain West Bank
New Home Star
Sunrise Hardwood Floors
WaFd Bank Foundation
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Donations, Sponsors, Foundations & Grants
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$1,000 – $2,499
America First Credit Union
Blue Gander Window Cleaning
Empire Title
First Story
Heritage Bank
Horizon Credit Union
IDACORP Employee Community Service Fund Leah
Larson
Marvin Buster
Pioneer Federal
SIF, Idaho Worker's Comp.
Sorren
Walmart Spark Good
Zions Bank

$500 – $999
Andrew and Amy Fischer
Chris Stroh
Idaho Women's Charitable Foundation
Jill Crookham
Zac Crist

Donations, Sponsors, Foundations & Grants

$200 – $499
Alison Gillespie
Ann Sandven
Daniel Gado
Diane Ronayne
Idaho Mortgage Lenders Association
Judy Larson
Julie Schott
Ken Spencer
Kim Wegener
Melina Newell
Monica Anders



3380 W. Americana Terrace, Ste. 120
Boise, Idaho 83706

Home of Paint the Town™ and Rake Up Boise™ 
info@nwboise.org

nwboise.org

 A safe, stable home changes everything — for families, for children, and for our
community. For families like Jill’s—and hundreds of others — a home provides the

foundation for stability, opportunity, and a stronger future.
You can help expand access to affordable housing across Idaho.

Join us by:
Volunteering at community events like Paint The Town™ and Rake Up Boise™
 Sharing NeighborWorks® Boise’s work with your friends and neighbors
 Becoming a Housing Hero by joining our monthly giving society at any level

Together, we can ensure more neighbors have a safe place to call home.

Learn more or get involved:  nwboise.org 

About NeighborWorks® Boise

 NeighborWorks® Boise is a 501(c)(3) nonprofit organization
dedicated to creating innovative housing solutions for

underserved populations. Each year, we serve approximately 2,200
residents across the Boise metropolitan area—including new

Americans, veterans, seniors, and individuals with disabilities—
through programs that educate, empower, and provide the
resources needed to obtain, retain, and maintain safe, stable

housing. Because a home changes everything.

Contributions are tax-deductible to the extent allowed by law.

HOUSING HEROESHOUSING HEROES
NeighborWorks® Boise 
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	Together, we can ensure more neighbors have a safe place to call home.
	Learn more or get involved:  nwboise.org
	About NeighborWorks® Boise
	NeighborWorks® Boise is a 501(c)(3) nonprofit organization dedicated to creating innovative housing solutions for underserved populations. Each year, we serve approximately 2,200 residents across the Boise metropolitan area—including new Americans, veterans, seniors, and individuals with disabilities—through programs that educate, empower, and provide the resources needed to obtain, retain, and maintain safe, stable housing. Because a home changes everything.
	Contributions are tax-deductible to the extent allowed by law.




